Regular Meeting
Commission Board Room
Dixie County Courthouse
214 NE Hwy 351, Cross City, FL. 32628
September 05 2024 — 6:00 PM

COMMISSIONERS
Jody Stephenson, District 1, Vice Chairman
Daniel Wood, District 2

Mark Hatch, District 3

Jamie Storey, District 4, Chairman

David Osteen, District 5

STAFFE
Paul Ga Gainey, County Manager
Martha McCaskill, Administrative Asst/Grant Coordin or
Chana Watson, County Attorney :
Barbie Higginbotham, Clerk of Cour
Verna Wilson, Chief Deputy Clérk
Brenda Royal, Chief Financial O
Joannie Morse, Deputy Clerk:
Victoria Darkow, Depu

07-30-2024 Townof Horseshoe Beach and BOCC Workshop

Motion to approve the Town of Horseshoe Beach and BOCC Workshop on 07-30-2024 made
by Commissioner Osteen. Seconded by Commissioner Wood. Board approved,

08-01-2024 Funds Allocation Workshop

Motion to approve the Funds Allocation Workshop on 08-01-2024 made by Commissioner
Stephenson. Seconded by Commissioner Osteen. Board approved,
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08-04-2024 Emergency Meeting for Hurricane Debby

Motion to approve the Emergency Meeting for Hurricane Debby on 08-04-2024 made by
Commissioner Osteen. Seconded by Commissioner Stephenson. Board approved.

08-15-2024 Regular BOCC Meeting

Motion to approve the Regular BOCC Meeting on 08-15-2024 made by Comﬂasszoner Wood.
Seconded by Commissioner Osteen. Board approved, S

4. VOUCHER APPROVAL - =
The motion to approve Vouchers was made by Commlsswner Hatch Seconded by

Commissioner Wood. Board approved.

5. CONSTITUTIONAL OFFICERS
None present,

Motion to go into public hearing made by Com ioner Ostéé}i;':Secanded by Commissioner

Stephenson. Board approved.

PUBLIC HEARING: THE PUBLIC. HEARIN G MAY BE CONTINUED TO ONE OR MORE
FUTURE DATES. ANY INTEKESTED PA Y IS . ADVISED THAT THE DATE, TIME,
AND PLACE OF ANY CON INU "TION OF THE PUBLIC HEARING SHALL BE

TTERS W L BE PUBLISHED

CONCERNING THE A

APPLICATIO 'S for _PEC L EXCEPTIONS

A petition by Alex Ke "‘p requestlng a Special Exception to be granted, as provided in Section
4.7.5 SPECIAL EXCEPTIONS of the Dixie County Land Development Regulations to permit one
recreatio valvehicle (RSF/MH) zoning district, in accordance with the petition dated 06/07/2024
to be located he-property as described as follows: Dixie County Parcel # 19-13-12-2994-
0003-5440 20 SE 908th Ave, Old Town, FL 32680; 0).

(COMMISSION DISTRICT 3 MARK HATCH)

Mr. David Frltz stated that he lives across the street and opposed the exemption.

Commissioner Hatch stated that he would talk with Mr. Alex Kemp and table the Special
Exception until the next meeting.

Motion to table the Special Exception for Alex Kemp until Monday, September 16, 2024,
made by Commissioner Hatch. Seconded by Commissioner Stephenson. Board
approved.

Regular Meeting Minutes —
September 05, 2024 — 6:00 PM — Page 2 of 19




A petition by Edward Deutsch requesting a Special Exception to be granted, as provided in
Section 4.7.5 SPECIAL EXCEPTIONS of the Dixie County Land Development Regulations to
permit one recreational vehicle (RSF/MH) zoning district, in accordance with the petition dated
07/03/2024 to be located on the property as described as follows: Dixie County Parcel # 19-13-
12-2994-0003-5430 14 SE 908th Ave, Old Town, FL 32680;0).

(COMMISSION DISTRICT 3 MARK HATCH)

Property Owner, Edward Deutsch informed the Board that he recently purchased the property
and that him and his wife would be building his home and making |mprovements He stated that
there are RVs across the street from them and across the canal.

Motion to approve the Special Exception for Edward Deutsch made by Comm:ss:oner
Hatch. Seconded by Commissioner Wood. Board approved.

A petition by Nicholas Mole requesting a Special Exceptian to be granted as pro\nded in
Section 4.4.5 SPECIAL EXCEPTIONS of the Dixie County Land Development Regulations to
permit one recreational vehicle. ("AG" AGRICULTURE) zonmg district,'in-accordance with the
petition dated 07/31/2024 to be located on the property.as descrlbed as follows: Dixie County
Parcel # 16-09-13-4110-0015-0170 140 NE 470th Ave, Old~ FL 32680;0).
(COMMISSION DISTRICT 1 JODY STEPHENS.N : :

Motion to approve the Special Exception for Nicho ) -Mole made by Commissioner
Stephenson. Seconded by Comm:ssmner Hatch. Board approved.

A petition by Bright William D Bﬁght Nicoie requeé’tlhg a Special Exception to be granted, as
provided in Section 4.4. 5 SPECIAL EXCEPTIONS of the Dixie County Land Development
Regulations to permit one recreatlonal‘-vehlcle ("AG" AGRICULTURE) zoning district, in
accordance with the pétttlon dated 07/11/2024 to be located on

the property as described as follows Dixie County Parcel # 04-10-13-4519-0000-0450 1444 NE
23%th Ave, Old Tt : :

(COMMISSION B

Commlssmner Wood- ‘_::Vated that the couple were planning on retiring and building 2 home on

Motion to app vethe Spectal Exception for Bright D William D Bright Nicole made by
Comm:ss:oner Wood. Seconded by Commissioner Hatch. Board approved.

A petition by Sheri Pugh requesting a Special Exception to be granted, as provided in Section
4.3.5 SPECIAL EXCEPTIONS of the Dixie County Land Development Regulations to permit one
recreational vehicle (ESA) zoning district, in accordance with the petition dated 06/22/2024 to be
located on the property as described as follows: Dixie County Parcel # 25-09-13-4423-0001-
0140 490 NE 356th Ave, Old Town, FL 32680; 2).

(COMMISSION DISTRICT 1 JODY STEPHENSON)

Motion to approve the Special Exception for Sheri Pugh made by Commissioner
Stephenson. Seconded by Commissioner Wood. Board approved.
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APPLICATIONS for VARIANCES

A petition by Patrick Miles located on the property as described as follows: Dixie County
Parcei # 30-13-12-2994-0003-5550 (83 SE 908th St. Old Twon FL 32680(Suwannee)) to
request a variance for a Reduction of side setbacks from 10' to 5' on both sides for
construction of a boathouse. by the petition dated 07/30/2024 which is located within Section
4.7.7 RSF/MH subparagraph (2) of the Dixie County Land Development Regulat:ons in
accordance with section 12.3 VARIANCE PROCEDURES.

(COMMISSION DISTRICT 3 MARK HATCH)

Motion to approve the Variance for Patrick Miles made by Cammissmner Hatch
Seconded by Commissioner Stephenson. Board approved : -

Motion to go back to the Board made by Commissioner Osteen Seconded by Cot*nmzsswner
Wood. Board approved.

RESOLUTIONS T
Resolution’ 2024-7

A RESOLUTION OF THE BOARD OF COUNTY CDMMISSIONERS OF DIXIE COUNTY,
FLORIDA, TO APPROVE A SPECIAL EXCEPTION IO BE GRANTED, AS PROVIDED IN
SECTION 4.7.5 SPECIAL EXCEPTIONS OE.THE DIXIE COUNTY LAND DEVELOPMENT
REGULATIONS TO PERMIT. ONE RECERE TIONAL VEHICLE IN AN RESIDENTIAL

Tabled untxl the ee_ttﬁé on September 16, 2024

RESOLUTION 2024-72
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF DIXIE COUNTY,
FLORIDA, TO APPROVE A SPECIAL EXCEPTION TO BE GRANTED, AS PROVIDED IN
SECTION 4.7.7 SPECIAL EXCEPTIONS OF THE DIXIE COUNTY LAND DEVELOPMENT
REGULATIONS TO PERMIT REDUCTION OF SIDE SETBACKS FROM 10 TO 5° ON
BOTII SIDES FOR A CONSTRUCTION OF A BOATHOUSE (RSF/MH) ZONING DISTRICT,
IN ACCORDANCE WITH THE PETITION DATED JULY 30, 2024. WHEREAS, PATRICK
MILES have filed a Petition requesting Dixie County Board of County Commissioners to grant a
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Special Exception as provided in Section 4.7.7 RSF/MH subparagraph (2) of the Dixie County
Land Development Regulations in accordance with Section 12.3 VARIANCE PROCEDURES
WHEREAS, the Reduction Of Side Setbacks From 10° To 5° On Both Sides For A
Construction Of A Boathouse, by the petition dated 07/30/2024 to be located on Dixie County
Parcel No.: 30-13-12-2994-0003-5550 (83 SE 908™ ST, Old Town, FL. 32680).

(Commission District 3 Mark Hatch)

Motion to approve Resolution 2024-72 made by Commissioner Hatch, Seconded by
Commissioner Stephenson. Board approved. .

RESOLUTION 2024-73
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF DIXIE COUNTY,
FLORIDA, TO APPROVE A SPECIAIL EXCEPTION TO BE GRANTED AS PROVIDED IN
SECTION 4.7.5 SPECIAL EXCEPTIONS OF THE DIXIE COUNTY LAND DEVELOPMENT
REGULATIONS TO PERMIT ONE RECEREATIONAL VEHICLE: IN AN RESIDENTIAL
SINGLE FAMILY/MOBILE HOME AREA (RSF/MH) ZONING DISTRICT, IN
ACCORDANCE WITH THE PETITION DATED IULY 5 2024 WHEREAS, EDWARD

grant a Special Exception as provided in Seqtlon 4.7, 5._sp§:clal exceptlons of the Dixie County Land
Development Regulations to permit omne recreational vehicle in an Residential Single
Family/Mobile Home Area {RSF/MH), Zoning District, by Petition dated 07/05/2024; and
WHEREAS, the recreational vehicleds:to be i(_:a_«(;,_.a_t_ted on DIXle County Parcel No.: 19-13-12-2994-

0003-5430 (14 SE 908™ AVE, Old Town FL 32680).
(Commission District 3 Mark Hatch)

Motion to approve Re.splutmn 2024— 73
Commissioner Stepkenson. Board approve:ﬁ

RESOLUTION 2024-74

A RESQLUTION O THE BOARD OF COUNTY COMMISSIONERS OF DIXIE COUNTY,
FLORIDA; TO APPRGVE A SPECIAL EXCEPTION TO BE GRANTED, AS PROVIDED IN
SECTION 4:4:5-0F THE DIXIE COUNTY LAND DEVELOPMENT REGULATIONS TO
PERMIT ONE RECB;EATIONAL VEHICLE IN AN AGRICUILTURAL AREA (AG) ZONING
DISTRICT, IN ACCORDANCE WITH THE PETITION DATED JULY 31, 2024. WHEREAS,
NICHOLAS “MOLE has filed a Petition requesting Dixie County Board of County
Commissioners £6 grant a Special Exception as provided in Section 4.4.5 of the Dixie County Land
Development Regulations to permit one recreational vehicle in an Agricultural (AG) Zoning
Disirict, by Petition dated July 31, 2024; and WHEREAS, the recreational vehicle is to be located
on Dixie County Parcel No.: I6-O9—13—4l1 0-0015-0170 (140 NE 470 AVE, Old Town, FL
32680). (Commission District 1 Jody Stephenson)

Motion to approve Resolution 2024-74 made by Commissioner Wood. Seconded by
Commissioner Stephenson. Board approved,
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RESOLUTION 2024-75

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF DIXIE COUNTY,
FLORIDA, TO APPROVE A SPECIAL EXCEPTION TO BE GRANTED, AS PROVIDED IN
SECTION 4.4.5 OF THE DIXIE COUNTY LAND DEVELOPMENT REGULATIONS TO
PERMIT ONE RECREATIONAL VEHICLE IN AN AGRICUILTURAL AREA (AG) ZONING
DISTRICT, IN ACCORDANCE WITH THE PETITION DATED JULY 11, 2024. WHEREAS,
WILIAM BRIGHT AND NICOLE BRIGHT has filed a Petition requesting Dixie County Board
of County Commissioners to grant a Speeial Exception as provided in Section 4 4 5 of the Dixie
Zoning District, by Petition dated July 11, 2024; and WHEREAS, the recreational vehlcle is to be
located on Dixie County Parcel No.: 04- 10 13-4519-0000-0450 (1444 NE 239th AVE, Old Town,
FL 32680). :

{(Commission District 2 Daniel Wood)

Motion to approve Resolution 2024-75 made by Commtssianer Stepkenson Seconded by
Commissioner Hatch. Board approved,

RESOLUTION .
A RESOLUTION OF THE BOARD OF COUNTY CQMMISSIONERS OF DIXIE COUNTY,
FLORIDA, TO APPROVE A SPECIAL EXCEPTION TO BE GRANTED, AS PROVIDED IN
SECTION 4.3.5 SPECIAL EXCEPTIONS OF THE DIXIE COUNTY LAND DEVELOPMENT
REGULATIONS TO PERMIT - ONE . REC REATIONAL VEHICLE IN AN
ENVIROMENTALLY SENSITIVE AREA (EQA) ZONING DISTRICT, IN ACCORDANCE

WITH THE PETITION DATED UNE 22 2024 WHEREAS SHERI PUGH has filed a Petition

A: an ‘WHEREAS the Vehlcle is to be located on Dixie County Parcel No.: 25-
09-13-4423- 0@61 (490 NE 356 Ave Old Town, FL, 32680).

Commtsstonén Hatch. Board approved.

Mr. Leon Wﬂght stated that at the last meeting the Commissioners asked how they could help
him in the Building and Zoning Department. Mr. Wright stated that he needed help with the
inspections for FEMA (Federal Emergency Management Agency) in Suwannee and Jena.

Mr. Wright stated that he came before the Board to ask the County Commissioners to approve
advertising for the inspections through the 1206 program.,

He explained that the 1206 is a program that FEMA pays to come in and do the inspections for
you.

Commissioner Hatch approved advertising for help with the inspections for FEMA through
the 1206 program. Commissioner Osteen Seconded. Board approved.
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Mr. Wright stated that he has the Land Development Regulations and is waiting on Legal insert
to go into them, but that he needed someone to be a second set of eyes for reassurance to validate
that everything is correct. He stated that he needed clear direction.

Mr. Wright stated that they had talked to two different attorneys and that they need to
incorporate some of the language and verbiage in the LDR’s

Attorney Watson stated that they had to get it sent out and advertised quickly to have the roll out
date in October. She stated her recommendation is to follow the Statues -

Mr. Wright stated that he disagreed with adopting it and then maklng amendments 1f sometlnng
was wrong and that he needed the Verbiage to be cut copled and pasted

Attorney Watson stated that she would try to get it to Mr erght by mld-week

Commissioner Hatch stated they could be adopted on the next BOCC meenng on October 3" and
then the second reading on the 17" and approvedt:. %

Commissioner Hatch stated that Mr. Greg Balley coul be a second set of eyes to look over and
verify that the LDR’s are correct. . "

Motion to approve Mr. Greg Bailgy'to pmceed with trymg to establish a reasonable fee
schedule for reviews made by Commlssmner Hatch,. Seconded by Commissioner Stephenson.
Board approved.

6. Audit Presentat_iqn by ] eyv_ell and Jones

Powell and Jdnel_:-"repre

pr sented a budget packet for the Board to review and discuss.

7 Florj_t_i_lg Denartniéijt-_of Agriculture Fiscal Year Report — Commissioner Storey

Commissioner ~S‘t0rey“ presented copies of the Agriculture Fiscal Year Report to each
Commlsswner :

8. KATRINA VANAERNAM AND SHIELA FRIERSON, DIXIE COUNTY ANTI-DRUG
COALITION
Mrs. Katrina VanAernam was not present at this meeting.

8. STEVE COPELLAND, SUWANNEE WATER AND SEWER MANAGER

Mr. Steve Copeland stated that there are 932 active accounts.
Mr. Copeland informed the Board that there was an Emergency Water Board meeting last night
and that they addressed the Standard Operating Procedures of the Board during the meeting,
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9. GREG BAILEY, NORTH FLORIDA PROFESSIONAL SERVICES
Mr. Greg Bailey updated the Board on ongoing projects, these included;

The Emergency Operations Center (EOC) Mr. Bailey stated that the contract was submitted to
Mr. Leon Wright for review.

Old Town Fire station — Mr. Bailey stated that it is continuing.

Sheriff’s evidence building — Mr. Bailey stated that they are Workmg through the storm ‘water
design. N

CDBG — He stated that he had received environmental rev1ew approval and are rev1ew1ng the
plans for bidding. . i -

Hal Chaires road — He stated that the pre- constructwn meetmg is next Thursday September 12,
2024, at 11:00 AM. _

Fire stations in Horseshoe Beach and Hwy 351 - He Stated that they are on hold until they locate
a suitable site. )

Restore Act Funds — Mr. Baﬂey Stated that the amendrnents need to be complete and submitted
by late October 2024. g R

th re would be money left over for park improvements and that
ing until 2030-for the projects that they spoke about.

Mr. BaiIéyi d that the B ard has to decide which projects to prioritize.

10. JOHN LOCKLEAR, LOCKLEAR AND ASSOCIATES
Mr. John Locklé@n:ﬂpdated the Board on some ongoing projects.
351 Design — He stated that they met with the Water Management District on a variety of topics

Cow Creek Boat Ramp — He stated that there is one component that has to be approved by the Florida
Fish and Wildlife Conservation Commission (FWC)

Shired Island Restoration — He stated that he had sent out the draft plans to Mr. Paul Gainey today and
does not have any lab results yet.
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Horseshoe Beach Dredging- He stated that the surveying is done and working on plans and that Suwannee
will be done next week.

11. CINDY BELLOT. LIBRARY DIRECTOR

Mrs. Cindy Bellot thanked everybody for praying for her while she was out.

She stated that they had 992 kids participate in the Summer Program at the Library and that they had
partnered with the school system to hand out 11,200 meals for the kids.

Mrs. Bellot informed the Board that the library’s roof is still leaking and that books are still getting
ruined. She stated that the County really needed a freestanding library and was hopmg o find a grant that
covered some of the money for the libraty. She stated that the director of the Three Rivers Regional
Library System had to be involved in the Grant. :

Mr. John Locklear volunteered to write the Grant for the new Library.~ |
Motion to approve allowing Mr. John Locklear and Associates to fi nd a Grant fora new Zibmry Jor

Dixie County was made by Commissioner Osteen. Seconded by Commtssioner Osteen Board
approved, :

12. STEVE FREMEN, CODE ENFORCEMENT & VETERANS SE RVICE OFFICER

Mr. Steve Fremen had nothing to bring to the Board

13, STEVE HUTCHISON, COUNEY ROAD 'SUPERINTEN])ENT
Mr. Steve Hutchison was not preseﬂt at thi _meetmg

14. TIM JOHNSON, SOLID: WASTE DIREC-

Mr, Tim Johnson updated the-Boar _;;and stated that the site at Suwannee changed their schedule and will
be closed on Thursdays.instead Wednesdays

15. LEON WRIGHT. BUILDING AND ZONING OFFICIAL
Mr, Leon Wright presentod at the beginning of the meeting due to having to leave early.

16.

SCOTT PEN 1) WRVI ‘911 COMMUNICATIONS DIRECTOR
911 Commumcahons Dlrector & 1.T. Adm:mstrator Scott Pendarvis presented two Grants to the Board to
be signed which’ are:

1. 911 System Maintenance in the amount of $46,245.80 dollars.

Motion to approve and sign the 911 System Maintenance Grant in the amount of $46,245.80 dollars
was made by Commissioner Hatch. Seconded by Commissioner Osteen. Board approved.

2. 911 System Refresh in the amount of $154,156.94 doflars
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Motion to approve and sign the 911 System Refresh Grans in the amount of $3154,156,.94 dollars was
made by Commissioner Osteen. Seconded by Commissioner Stephenson. Board approved,

Mr. Pendarvis asked Attorney Chana Watson that if they are just applying for the Grant does he have to
bring it to the Board to sign to apply for it or can he have the County Manager sign to apply for the Grant.

Altorney Watson stated that depending on the Grant, the County Manager could sign it as applying for it,
and then bring it to the Board to be accepted.

Mr. Pendarvis stated that at the last meeting they had agreed to sign the Grant for an.upgraded mapping
solution for 911, He stated that he had two contracts that he needed approval for the Rapid: Deploy
Software Contract pending Attorney Review, - s

Motion to sign the Rapid Deploy Software Contract pending Attorney Chana Watsan s review made by
Commissioner Hatch. Seconded by Commissioner Stephenson. Board approved :

Mr. Pendarvis stated that there is a second contract for the hostmg snde of the mappmg solutlon that
needed approval pending attorney review. : : :

Motion to sign the hosting side of the mapping solutwngpendmg Attamey Chana Watson’s review
made by Commissioner Hatch. Seconded by Comm:sswner Osteen Board approved.

17. DARIAN BROWN, DIRECTOR OF EN&ERGENCY ERVICES

Chief Brown updated the Board on the ’El‘()plcal forecast statin g that we are in the peak of Hurricane
Season.

Chief Brown stated that almost aIl of the de _ns left behmd from Huiricane Debby has been picked up and
that they are moving into the second rouud of cleanup

Program) fund money and uPdated the Board on a.few of the projects. He stated that if the Board had any
questions on the pack call and that they WIII explain.

Station six (6) < H
answer back from the:¢

Suwannee Dredging- He sty d_that Suwannee Dredging will begin next week.

Chief Brown state at all. of the projects through the Hazard Mitigation Grant are in State Review and
that a match of25% has been confirmed by the State of Florida.

He went over the PA Grants Manager Process Steps with the Board.

He stated that he had reached out to the State Contractor and stated that the contractor had assured him
that Chief Brown and his staff are doing everything correct and in a timely manner.

Chief Garner stated that the biggest issue that they might have, is with Shired Island, informing the Board
that once the money is allocated that they have 18 months do the projects including the park and
bathhouse He stated that they will not separate them into smaller projects and that it is a reimbursement
project totaling $2,721,060.00 dollars.

Chief Brown stated that he reached out to a local provider for crisis intervention and would like to go
forward with the contract if the Board approved.
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The Board stated to move forward pending attorney review.

Chief Brown stated that the logistics building suffered storm damage and that there is mold around the
outlets and in the walls. He stated that is where they keep all their medical supplies, and that insurance
won’t cover it. He stated that the medical supplies were temporarily moved and that the inmate crews
removed most of the sheetrock out from the building.

Chief Brown stated that they are waiting on the report from the insurance company for the building. Chief
Brown stated he would like to have a supply building at his station.

He stated that one of the old school portables is a concrete building and the cost of movmg lt 1s $10 000
dollars to move from Cross City to Old Town. i :

Motion to move the building for 310,000 dollars made by Commissioner Hatch Seconded by
Commissioner Stephenson. Board approved. . e :

Chief Brown stated that the Florida Department of Health has a 3 000 000 00 dollar grant for the
Community of Paramedicine that is split over three (3) years for 15 departments in the State of Florida
that have Mobile Integrated Health, He stated that it is about $40, 000 to $60, 000 dollars a year.

Chief Brown stated that he met with HCA Hospital « earher today and stated that they are trying to help
with billing and fuel costs for the ambulances wait’ time;

He stated that he has been in contact with a few different hospltals in hopes of building a hospital in the
County. He stated that he offered two dlfferent parcels and that they left the office to go look at the land
and will be in contact.

that they have been charging the hospltal for wall time. He stated that they had sent a letter and received
the first month’s total in the: mount of $10,332.00 for 40 calls,

Chief Brown mforme he | Board that one of the arabulances wrecked during the storm and that the driver
was at fault. He stated that insurance was contacted for repairs, but that they would not service it and that
he needed to rep]ace it.

18. KAY MCCALLISTER, TOURISM DEVELOPMENT COUNCIL

Mrs. Kay McCallister stated that both pickleball pavilions are up and are waiting on the concrete slab.

Commissioner Hatch stated that she is going to need two (2) picnic tables for each pavilion, four (4) in
total.

Commissioner Hatch made a motion to purchase four (4) brand new picnic tables for the pickleball
avilions. Commissioner Osteen Seconded. Board approved.
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19. GAIL CARTER, INDIGENT CARE
Mrs. Gail Carter was not present at the meeting.

20, HOLLY HOUGHTON, COUNTY EXTENSION AGENT
Mrs. Holly Houghton was not present at the imeeting.

21. ANGIE CROWLEY, HUMAN RESOURCES ADMINISTRATOR
Mrs. Angie Crowley was not present at the meeting,

22. PAUL GAINEY, COUNTY MANAGER

Action Items;

1. Request Board approval for the SHIP Release of Lien for Alhe Lou Corbm in the amount of
$30,172.70. :

Motion to approve the SHIP Release of Lien for Alhe Lou Corbm in the amount of $30,172.70
made by Commissioner Osteen. Secanded by Commtssmner Wood Board approved.

2. Request Board Approval for the %HIP Rehab Relmbursement for Sara Chavous in the amount
of $24,904.30.

Motion to approve the SHIP Retmbursement for Sara Chavous in the amount of $24,904.30 made
by Commissioner Osteen Seconded h Commzsswner Wood. Board approved.

al fo héEISHIP DoWn Payment Assistance for Kenneth Sluss IT in the amount

Motion to approﬁé -_be;.ﬁIIP Dowﬁ.fayment Assistance for Kenneth Sluss II in the amount of
320,000.00 made by Commissioner Osteen. Seconded by Commissioner Hatch. Board approved,

4, Request oa*'d- pproval to execute the Annual Rate Resolution 2024-62 for Fire Protection
Services:of:the S; “‘IGIal Assessment in the amount of $125.00 for FY 2025.

Motion to approve executing the Annual Rate Resolution 2024-62 for Fire Protection Services

of the Special Assessment in the amount of $125.00 Jor FY 2025 made by Commissioner

Wood. Seconded by Commissioner Hatch. Board approved.

5. Request Board approval to execute the Annual Rate Resolution 2024-63 for Solid Waste and
Disposal Services of the Special Assessment in the amount of $180.00 for FY 2025.

Motion to approve executing the Annual Rate Resolution 2024-63 for Solid Waste and
Disposal Services of the Special Assessment in the amount of $180.00 for FY 2025 made by
Commissioner Osteen. Seconded by Commissioner Hatch. Board approved.
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6. Request Board approval to execute the Scrap Metal Services Agreement renewal between WC
Mills and Dixie County.

Motion o approve executing the Scrap Metal Services Agreement renewal between WC Mills and

Dixie County made by Commissioner Osteen. Seconded by Commzsswner Wood. Board

approved,

7. Request Board approval to execute the Bridge Right of Way Easement 43063, BOT file
150368623, CR 357 at California Swamp between FDOT and Dixie. County.

Motion to approve executing the Bridge Right of Way Easement 43063; BOT file 1 5 0368623

CR 357 at California Swamp between FDOT and Dixie County made by Commtsswner

Osteen, Seconded by Commissioner Wood. Board approved .

8. Request Board approval to execute the Bridge Right of Way Easement 43025 BOT file
150367743, CR 357 at Shired Creek between FDOT and Dixie County

Motion to approve executing the Bridge Right of Way' Easement 43025, BOT f ile 150367743,

CR 357 at Shired Creek between FDOT and Dtxte County made by Commissioner Osteen.

Taxilane to T- Hangar Ph III Grant in the amount of 3214,500.00 made by Commissioner
Haich. Seconded by Commissioner Wood, Board approved,

12. Request Board approval to allow Shelly Hatmaker to hold a Trunk-n-Treat event at Waldo Park
on Oct 31, 2024, from 4:00 — 7:00 pm. This event is open to the public.
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Motion to approve to allow Shelly Hatmaker to hold a Trunk-n-Treat event at Walde Park on Oct
31, 2024, from 4:00 — 7:00 pm. This event is open to the public made by Commissioner Osteen.
Seconded by Commissioner Wood. Board approved.

13. Request Board approval to allow Carly Gray to hold a Trunk-n-Treat event at Glen Dyals Park on
Oct 26, 2024, from 4:00 — 7:00 pm. This event is open to the public.

Motion to approve to allow Carly Gray to hold a Trunk-n-Treat event at Glen Dyals Park on Oct

26, 2024, from 4:00 — 7:00 pm. This event is open to the public made by Commi;ssianer Hatch

Seconded by Commissioner Osteen. Board approved .

14. Request Board approval for the Christmas in Suwannee event to be held at Glen Dyals Park on
Dec 7,2024,at2:00pm.

Motion to approve the Christmas in Suwannee event to be held at Glen Dyals Park on Dec 7, 2024,

at 2:00 pm made by Commissioner Hatch. Seconded by Commzssmner Wood Board approved,

of $30,000.00 to Bu1ld1n_g/Zomh”gx,0r dlgluzatlon of documents.
Motion to approve to realloaate ARPA'm ney ‘not used by the Clerk of Court in the amount of
$30,000.00 to Butldmg/Zonmg far digitization of documents made by Commissioner Hatch.
Seconded by Commission ,._;oad Board approved

17. Request Board'appr al to apply for the RIF (Rural Infrastructure) Grant to do a feasibility study
for a wastewater treatment plant in Old Town,

Motion to. appmve to apply.for the RIF (Rural Infrastructure) Grant to do a feasibility study for a

wastewater: treatment plant in Otd Town made by Commissioner Wood. Seconded by

Commtsswner Hﬁtc Board approved,

18. Request Bdéijﬁd‘ approval for Lamar Brothers Construction to complete asphalt patch work on NE
209 Ave, and NE 544 St in the amount of $33,000.00.

Motion to approve the Lamar Brothers Construction to complete asphalt patch work on NE 209

Ave, and NE 544 St in the amount of $33,000.00 made by Commissioner Osteen. Seconded by

Commissioner Wood. Board approved.

19. Request Board approval to apply for a Rural Revolving Loan Fund through Florida Commerce in
the amount up to $1,000,000.00. This would be to purchase property near Cross City Lumber for
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the purpose of leasing the property to a company to build a mill that utilizes the by products from
other nearby mills.
Motion to approve to pursue applying for a Rural Revoiving Loan Fund through Florida
Commerce in the amount up to $1,000,000.00 made by commissioner Hatch. Seconded by
Commissioner Osteen. Board approved.

Information Items:

1. Reminder of the Final budget Hearing on Monday, Sept 16, 2024, at 530pm

2. Reminder of the BOCC meeting on Monday Sept 16, 2024, at:__6':00_pn“.1:.'

3. Horseshoe Beach would like to set meeting dates and timé's"sziz’;)r a joi"nt workshop '

Commissioner Osteen stated that Mr. Gainey should coordmate w1th Horseshoe Beach tosetupa
time and date for a joint workshop. e : P

4. Horseshoe Beach has sent a letter requesti'}r'i;g': some of the Restore Act funds.
Mr. Gainey stated that if the Board allowed it, that hewould respond back to them and ask them
to provide the County with the proj ects thatif'they had in niind.

5. Grandfathering of Sick Leave ohcy questmn =

o The Pohcy was effectlve. eb l 2001 and stated that anyone who holds over 480

Motion to grandfii?!; !
Commissioner Hatch,

6. I—Iorse.s“h_bé Pa_;r

Mr. Gainey prov1ded a prlntout of Horseshoe Park to bring ideas for discussion and stated that the
bath house has’ tQ meet FEMA (Federal Emergency Management Agency) requirements.

7. Direction on how to move forward with the County Manager position. The Acting Assignment
ends September 9, 2024.

Chairman Jamie Storey asked Attorney Watson if the Board chooses to take away acting
assignment and make him the County Manager, do they have to advertise?
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Attorney Watson stated that the acting assignment position would be a promotion and that under
the County’s procedures for promotion there are no requirement for advertisement.

Attorney Watson stated that the statute does not suggest that the County must advertise and that it
is up to the Board to promote Mr, Gainey or to advertise the position.

Commissioner Wood made the motion to advertise for the County Manager position.
Commissioner Hatch seconded the motion. Board approved with discussion.

Commissioner Wood stated that he was happy with Mr. Gainey but that he feels 1t should be
advertised. .

Commissioner Hatch stated that he is not happy with Paul and. what tﬁey give him to werk with,
He stated that he feels that he is not informed properly, and that M Gamey needs to ﬁx the Policies
and Procedures.

Mr. Gainey stated that it is the Boards Policies and. Procedures manual and that he is following it
and stated that he was okay with whatever de01510n the Board dec1ded to make.

Commissioner Hatch stated that Mr, Gamey needs Ito” gree to ﬁx the Policies and Procedures.

Mr. Gainey stated again that it is the_ Boards"i.nesponsibility-éifor any updates to their manual.

that 1f the Boards Pohcles _and Procedur, s nieed fo _be updated, then that is on the Board to do.

Commissioner Hatch stated he cannot support Mr. Gainey if he doesn’t make updating the manual
a priority and asked when thy last time was that the Human Resources updated it.

Attorney Watson”gt_ated:that it was’é'ﬁpdated in February of 2022,

Mrs, H1gg1nbotham stated that we cannot hold Mr. Gainey at fault for following the manual.

Commissieﬁe Hatc __‘__'a"ted that Paul needs to make it a priority to go over the Policies and
Procedures. :
Mr. Gainey stated that he would be happy to put together a committee to look at the policies

Commissioner Hatch asked for a commitment from Mr. Gainey to hold a workshop annually to
review the Policies and Procedures

Mr. Gainey stated that it is the Boards Policies and Procedures not the County Manager’s.

The Board Continued the discussion with Mr. Gainey.
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Mrs. Angie Crowley stated that she started to review the Policies and Procedures last year and that
Duane Cannon kept putting it off. She stated that she is ready to have a workshop and update the
manual.

Mrs. Linda Brock asked what was holding up Mr. Gainey’s promotion since he already agreed to
holding a workshop.

Mrs. Larie Hartman stated that this should have been taken care of in prlvate and not in front of
everybody. : :

Commissioner Hatch and Commissioner Wood recanted thg_iji‘ motions.

Motion to hire Mr. Paul Gainey as County Manager made by Commtsswner Hatch Seconded
by Commissioner Osteen. Board approved. --

Commissioner Hatch stated after the October 3'“l 2024 Board meetlng

Motion to hold a Policy and Procedure Workshop on October 03, 2024, at 1:00PM after the
regular BOCC meeting made_ ) Commtsswner Hatck Seconded by Commissioner Osteen.
Board approved. ) :

23. CHANA WATSON. COUNT

that could potentially involve the lawsuit. She stated that there

might be an increase plmd Funding.

24. BARjiJE IGGINBOTHAM, CLERK OF COURT

Clerk Barble ngglnbot m congratulated the Commissioners and stated she is looking forward to the
next four (4) years. She stated that she has a great team, and that Mr. Gainey is doing great and would
like to keep that momentum going,

25. COUNTY COMMISSION ITEMS

Commissioner Jody Stephenson did not feel well and had to leave the meeting early.
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Commissioner Wood congratulated Mr. Gainey.

Mr, Gainey gave an update on the lights at Joe Anderson Park and stated that Duke Energy is going to
install another light on the other side. Mr. Gainey also stated that the lights at Willow Hole and Purvis
Landing Road were also installed,

Commissioner Hatch congratulated Commissioner David Osteen and Jody Stephenson for winning the
election and Mr. Gainey for the County Manager position.

Commissioner Osteen stated that the lights for the pickleball court at DTRAC need"t'o 'B'e'-:ﬁXed

Commissioner Storey congratulated Commissioner Hatch, Commlssmner Osteen and Stephenson for
winning the election.

Mrs. Barbara Cummings was curious about where the fea51b1hty study for a waste treatment facility in
Old Town. 3

Mr. Gainey defined the feasibility study
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27. ADJOURN

Commissioner Hatch made the motion to adjourn. Commissioner Osteen seconded. Board approved
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PLEASE BE ADVISED that if a person decides to appeal any decision made by the Board with respect to any
matter considered at such meeting or hearings, he/ she will need a record of the proceedings, and for such
purpose, he/ she will need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based.

“Persons with disabilities requesting reasonable accommodations to participate in this proceeding should contact
(352) 486-4931 (Voice & TDD) or via Florida Relay Service at (800) 955-8771.”

The Board meets the first Thursdav of each month at 10:00 AM and the third Thursday of each month at 6:00
PM. Individuals that would like to be placed on the agenda should call Barbie Higginbotham, Clerk of Court, by
4:00 PM on the Friday Preceding the Board meeting, at (352) 498-1200.
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